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Dear Friends,

Roikensha Hinton, the Director of our Baltimore City Head Start program, recently wrote
us a beautiful letter in which she referenced a Mew York Times article called "Caring,
the Ultimate Competitive Advantage.” Roikensha was struck by this thought as an apt
philosophy for the Y. As she pointed out, caring about the health and well-being of our
community is where we start and end each day. It's what drives our mission and the

decision-making which flows from it.

Of course, to be effective, caring must be enabled by the proper structures, scope and
curriculum which turn caring into significant, sustained and measureable action. That is
what the Y of Central Maryland does each day across our community in over 100 sites,
carried out in a multitude of ways with over 150,000 children and adults of all ages,
from all backgrounds, each coming to us to improve their lives in some way. Our ability
to answer the call of social responsibility in tangible, meaningful programs and services,
on a large scale, is the beauty of the Y and is what makes engagement with us so

exciting and rewarding.

Caring may indeed be the “ultimate competitive advantage,” but with the Y it's also our
mission and our mandate, and one which does not shift from year to year. It's our secret
sauce, our engine, staying power and stability for those we serve in an ever-changing world.
In investor’s terms, it's our “equity” and with the help and belief of our wonderful volunteers,
partners, donors, members, participants and staff, the intentional stewardship of caring is

the dividend we leave to each generation in our community to carry forward.

NS
John K Jim McGill

President & CEO Board Chair




COMMUNITY IMPACT
We reached our goal of 150 mentor/mentee matches in the first year

of this program, but more are needed. In Baltimore City, we have a waiting list
of young boys who need male mentors. If you can spare an extra two hours a week to

“give a little piece of your heart” to a young person in need, please visit:
2  http://ymaryland.org/building-communities/mentoring-and-volunteering




The Essence of Life

“One small act, a hand outstretched
to a child in need, can indeed, as
the Mayans believed, mold a life.”

For thousands of years, people from many
different cultures have considered corn to be
“the essence of life.” Indeed, myths abound
about corn. Ancient Mayan Indians, for
example, held kernels of corn in their hands
and told stories to their people of how they
were molded from those kernels. According
to the Cherokee, "Corn Mother” planted bits
of her heart to yield the first grain.

Given the great cultural significance of corn,
it's particularly fitting that mentors and
mentees from our Building Futures program
planted a vegetable garden at the Dancel
Family Center Y in 2011 which produced
delicious ears of corn.

A single kernel of corn can produce a

plant that generates over 600 kernels.
What a perfect metaphor for Y Building
Futures mentoring. One small act, a hand
outstretched to a child in need, can indeed,
as the Mayans believed, mold a life.

We are deeply appreciative of the army of
volunteers who, as the Cherokee believed,
are planting “bits of their hearts” to help
children in their community. In this case, the
“bits of their hearts” is in the form of extra
attention given to children who need it to
get through bumpy periods in their lives.




Combating a Deadly Disease

September is National Childhood

Obesity Awareness Month. This is a good
thing because obesity, and the related
problems of diabetes and heart disease, are
literally threatening the health and expected
life span of today’s youth, so anything that
brings more awareness to a public health
crisis of this magnitude is crucially impor-
tant. The mere fact, however, that the prob-
lem has become so prevalent in our society

thaF we now have a special month dedicated “". approximately
to it is nothing short of tragic. 3 5 000
?
What's more hopeful, however, is that unlike . .
so many other diseases, this one is 100% k|ds in our
ithi trol and 100% table. H
within our control an preventable communlty have

This is why we're so proud to be partnering participated in
with CareFirst® BlueCross BlueShield to . ve
be providing Fit N Fun, a purposeful and Flt N Fun.

effective program designed to combat the
childhood obesity epidemic by working with
children and families to establish lifelong
patterns of health and good nutrition.
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COMMUNITY IMPACT Carehrst

In its fourth year of operation, Fit N Fun participants showed BlueCross BlueShield
19% average improvement in pre- and post-testing in areas such as strength, endurance

and Body Mass Index. Through after school programming and the mobile van outreach,
approximately 35,000 kids in our community have participated in Fit N Fun, one of 35

Y of Central Maryland programs that help keep kids active and fit.




Constancy of Purpose

In a fitting tribute to two outstanding Marty and Kelly Hill are the living

Y volunteers, in 2011 we renamed embodiment of what Benjamin Disraeli

and rededicated our newly renovated meant when he said that, “the secret of

and expanded Y in Carroll County, the success is constancy of purpose.” They show
Hill Family Center Y, in honor of Martin K. P.,  up every day, they never stop caring, and
Kelly W. Hill and their family. Twenty years they never forget what matters in the end.

ago, when the Y was first built in Carroll

County, Marty Hill was one of the primary We thank the Hills from the bottom of our
movers behind making that happen. hearts and are very proud to have their
Eight years ago, Marty and Kelly were key name forever attached to ours.
supporters in the initial expansion and

improvement of the building. In 2011,

they once again were the driving force

behind improving what the Y can do

for our community.

“They show up every day, they never stop caring,
and they never forget what matters in the end.”

--— 7

‘The Hill Family . Centel' y ?
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COMMUNITY IMPACT
Because of the Hills’ continuous generosity, thousands of children, adults,
families and seniors in Carroll County are leading healthier, happier

. and more productive lives and will continue to for a long time to come.




Left to Right: John Hoey and Martin Hill with Hill family members Jennifer
Bubczyk, Michelle Hill and Marty’s wife, Kelly Hill.

Y Journeys Early Childhood "Chipmunks” sing “Building a Better World”
at the dedication event.



Cal Ripken, Jr. and Elmo Hit it Out
of the Park for Financial Literacy

Baseball legend Cal Ripken Jr. learned

the value of money early when his dad,

Cal Ripken Sr., gave him a gas credit card
for his early baseball road trips. As Cal tells
it, his father insisted that every time Cal
used the card, he take cash out of his wallet
and put it away into an envelope in the
glove compartment of his car. This way,

his legendarily influential father reasoned,
Cal Jr. would understand that “charge it”
does not mean “free.”

This charming story was told at the kickoff
event of a new financial education initiative
for young children. The Y of Central Mary-
land and PNC have teamed up to help
children learn basic financial concepts.
These include making choices and learning
wants versus needs, using the “For Me, for
You, for Later: First Steps to Spending,
Sharing and Saving™” kit. The kit was
developed by Sesame Workshop, the
nonprofit educational organization behind
Sesame Street®, as part of a continuing
partnership with PNC.

Cal Ripken, Jr. was joined by Elmo of Sesame
Street®; Lou Cestello, PNC Bank Regional
President for Greater Maryland; Baltimore
City Mayor Stephanie Rawlings-Blake; Yvette
Sanches-Fuentes, Director, Office of Head
Start, U.S. Department of Health & Human
Services; and John K. Hoey, President and
CEOQ, Y of Central Maryland. About 300
invited guests took part along with a gaggle
of Y Journeys Early Childhood Development
children, who treated the audience to the
theme song for PNC Grow Up Great. The
financial education program increases the
reach of Grow Up Great, a $350 million,
multi-year initiative that began in 2004 to
help prepare children from birth to age 5
for success in school and life.

For more information about “"For Me, for You,

for Later™” or to receive the free kit, please visit
a PNC Bank branch, pncgrowupgreat.com or
sesamestreet.org/save.




Cal Ripken, Jr., Mayor Stephanie Rawlings-Blake, EImo, Yvette Sanchez-Fuentes, Lou Cestello, John Hoey

COMMUNITY IMPACT
Through a grant from the PNC Grow Up Great Foundation, the Y of Central Maryland is
introducing “For Me, for You, for Later” financial education materials into its

81 preschool and Head Start classrooms

in Baltimore City as well as Y Journeys Early Childhood Q’
Development classrooms in Howard, Harford, Carroll = PNC ‘
and Baltimore Counties. The program will reach more :

than 1,000 young children ages 3-5. 4t 9

Grow Up Great




Giving Thanks and Giving Help

Almost 5,000 people ran, jogged or
walked in one of four Y Turkey Trots

held this year, getting exercise on a crisp,
sunny Thanksgiving morning with their
families, friends and neighbors, while
supporting the vital work of the Y.

The energy, goodwill, community
spirit and commitment to doing
something both active and
positive speaks to the Y's
nearly 160 year tradition of
contributing mightily to
the foundations of

the communities in which we operate.

Of course, it’s only fitting that we

hold such an event on the morning of a
great American holiday that celebrates
the coming together of families and the
giving of thanks for all of the good things
in our lives and communities.

“This simple
and enjoyable
act generated
over $75,000

in vitally-needed

funding for the

Y’s Safe Place
for Kids

Campaign.”



COMMUNITY IMPACT

This simple and enjoyable act generated over $75,000 in vitally-needed funding for

the Y’s Safe Place for Kids Campaign. Who would have ever thought that enjoying exercise
on a Thanksgiving morning could help close the achievement gap for a low income child

a few blocks away or could prevent summer learning loss for a child who otherwise would

not have been able to participate in a Y Journeys camp? 11




\/ Thanks for reaching out. :-)

For every member who  were absent. They have written back to share
gains strength from a very personal stories about illnesses and other
k / great workout, there challenges that have kept them isolated and out
are always others of circulation.
whose strength is
aided by a good word. In 2011 we started
sending emails to
those members

A few of these responses are shared
here. They are representative of

, . . many, many.
who hadn’t been in heartwarming
our Family Center Ys replies that

in a few weeks. remind us that no matter
how technologically savvy we become
as a society, there is simply no

substitute for human contact.

The responses to this simple inquiry
have been very telling. Dozens of
members reply each time to

thank us for just noticing they

Some 67,500 children, adults
and seniors are members of
the Y of Central Maryland

COMMUNITY IMPACT
Studies show, and common sense dictates, that being active and engaged
physically, socially, spiritually and mentally reduces stress

and multiple risk factors for disease. Some 67,500 children, adults

and seniors are members of the Y of Central Maryland family of caring and socially

responsible people who know that exercise, as important as it is, is also an oppor-
12 tunity to strengthen hearts, minds and community connections every day.




Add Cc | Add B

Subject: Thanks for reachi
A& Attach a file |

B I U F1T- Ty
& Plain Text

Hi,

| just wanted to let you know | received your email. | definitely plan on starting up my
exercise routine, hopefully this week but definitely by next. For the past few months I've
been battling a pancreatic disorder, had my gallbladder out, and then spent five weeks
in the hospital for depression. | just got discharged today and working out is top on my
list. Hopefully my absence won't affect my request for financial aid coming up later this
month. The “Y” has been so important in my life and recovery. With help from the “Y”
I've lost 150Ibs and hope to continue that trend once | get back into a routine.

Thanks so much for you inquiry and support!

Roberta

Send Save Now Dizcard

“...exercise,
as important
asitis, is also
an opportunity
to strengthen
hearts, minds
and community
connections
every day.”
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Armed with gloves, bats, and balls,
campers from our Y Journeys camp at
the Weinberg Family Center Y took to
Ripken Field on a warm June day to
play ball with Baltimore Oriole and Y fan,
Adam Jones (a former Y kid himself).
Jones worked with campers and provided
one-on-one training, teaching basic
baseball techniques to the kids including

batting, throwing and catching.
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“Pick those legs up! | want
to see movement now.”

"I remember the moment | saw Kayilah. She
was a four year old who weighed at least
eighty pounds; the stress on her face was
evident. It was essential for me to find a way
to reach this student.

| asked the students to march in place.
Kayilah marched for two seconds and said
'I'm tired, I'm sweating, and I’'m ready to
sit down.’ | left the classroom feeling
defeated and drained. | asked myself, ‘what
I can do to reach this child?’ | devised a
plan to make her my assistant, making her
responsible to perform the exercises with
the others, as a leader.

Choosy (our "I Am Moving, | Am Learning”
mascot) and | were in her classroom every
day, encouraging her to try healthier foods.
During outdoor play we would challenge her
to races.

The last week, | said 'Kayilah, | want you to
lead the lesson today.” She smiled ear to ear
and began her lesson saying, 'Everyone let’s
march in place thirty times, pick those legs
up! I want to see movement now.’

My eyes began to water, thinking of this shy
child who had difficulties interacting with
her peers. Now she’s energetic, outspoken,
and ten pounds lighter!”

Alberta Stokes
Y Early Childhood Development Specialist

16
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COMMUNITY IMPACT

I Am Moving, | Am Learning, part of our partnership with the PNC Grow Up Great
Foundation, is integrated into our Y Journeys Early Childhood Development

curriculum and is designed to prevent and reverse childhood obesity. Q
In 2011, 94.4% of enrolled 3 year olds |~
and 82% of enrolled 4 year olds were ©PNC | £ Grow Up Great

reported as proficient in all tested areas. 17
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COMMUNITY IMPACT

FOR YOUTH DEVELOPMENT ¢ In 2011, together we:

* Helped 49,43 2 children learn and grow through participation in quality
early childhood development programs, camps, before and after school
enrichment, sports and exercise

* Gave 74 3 kids the financial assistance their families needed to assure
they could take part in many healthy, safe and fun Y programs all year long

* Taught 6,174 kids to enjoy the water safely

* Provided 5,3 18 children and youth from under-served neighborhoods the
opportunity to enjoy a safe, emotionally nurturing and intellectually
challenging learning environment

* Enabled 87% of the 63 5 young children participating in our Baltimore
County Head Start program, to test as fully school ready. This represents a
4% gain over last year, is ahead of the state’s composite score of 83%
for all young children tested (regardless of income) and is ahead of the
Head Start average in the state of 76%

FOR HEALTHY LIVING ¢ In 2011, together we:

« Empowered 109,813 people of all ages, backgrounds and faiths to
exercise and stay fit in spirit, mind and body

* Coached 3,7 14 kids in the fundamentals of sports and fair play

« United 18,327 senior adults in their quest to stay physically
and socially active and engaged

* Raised funds so that 1,299 people in our community could enjoy
Y membership who otherwise would not be able to

FOR SOCIAL RESPONSIBILITY ¢ In 2011, together we:

« Secured $904,151 to give financial help to others
in our community who needed it

« Raised nearly $ 12 million in grant funding to responsibly run
a wide range of enriching programs for at-risk children, youth and families

* Helped 5,3 18 at-risk children and youth become less vulnerable
and more ready to succeed in school and life

 Matched 300 mentors and mentees

« Benefited from the generosity and goodwill of 2,22 3 amazing volunteers




Audited Full Year

Audited Full Year

2010 2011
PUBLIC SUPPORT
Contributions $4,938,243 $4,443,366
Grants 12,046,827 12,182,047
United Way 58,000 0
TOTAL SUPPORT FROM PUBLIC $17,043,070 $16,625,413
MEMBERSHIP AND ACTIVITIES
Membership Fees $18,005,634 $19,650,787
Program Fees 10,935,645 10,859,507
Total Membership and Activities $28,941,279 $30,510,294
Other Revenue 27,159 (476,431)
TOTAL REVENUE $46,011,508 $46,659,276
EXPENSES
Program Expenses $36,100,709 $36,920,681
Supporting Services 5,941,380 6,237,330
Interest and Financing Costs 1,241,335 878,365
TOTAL CASH EXPENSES $43,283,424 $44,036,376
Depreciation / Amortization 2,210,126 2,594,718
Unrealized (Gain)/Loss
on Bond Swap (220,312) 0
TOTAL NON-CASH EXPENSES $1,989,814 $2,594,718
TOTAL EXPENSES $45,273,238  $46,631,094

CAMP 14%

Y OF CENTRAL MARYLAND STATEMENT OF FINANCIAL PERFORMANCE

MEMBERSHIP &

BEFORE & AFTER PRQERAMS
SCHOOL ENRICHMENT N
10% 38%

Where Does
Financial Assistance

Go By Program?
EARLY CHILDHOOD
DEVELOPMENT
38%
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Association Board of Directors
James T. McGill, Ph.D. (Chair), Johns Hopkins University (Retired)*
Gary Foss (1st Vice Chair), GFoss Consulting LLC*
Bonnie Phipps (2nd Vice Chair), St. Agnes Health System*
Leigh T. Howe (Treasurer), Windsor Healthcare Equities, LLC*
Robert Zentz (Secretary), Laureate Education®
Jonathan T. Brice, Baltimore City Public School System
James Cash, Baltimore County Head Start Policy Council Chair
Alan Cason, McGuireWoods, LLP
Gregory A. Cross, Venable, Baetjer and Howard, LLP
Brian B. Dembeck, Johns Hopkins University
David Dukehart, Merrill Lynch*

Chester P. Godrick, PricewaterhouseCoopers LLP
Dennis Golladay, Ph.D., Harford Community College
LaQueisha Greene, EPJ Head Start Policy Committee Chairperson
Ruth Heltne, WJZ-TV*

Thomas B. Hoblitzell, Willis of Maryland, Inc.

John K. Hoey (Ex-Officio), Y of Central Maryland
Mohannad F. Jishi, M&T Bank
Steven Koren, Koren Development Co., Inc.

David Lerer, State Farm
Steve Margolis, CareFirst BlueCross BlueShield
Julie Mercer, American Red Cross, Central MD Chpt.

Tom Mooney, O'Conor & Mooney Realtors
Kenneth V. Moreland, T. Rowe Price Associates, Inc.*
Janese Murray, Constellation Energy*

Vincent Oakley, Northrop Grumman - Electronic Systems
Perry P. Savoy, Peristyle, LLC
Leslie Simmons, Carroll Hospital Center
Dwight S. Taylor, Corporate Office Properties Trust (Retired)
Harry Thomasian, Jr., Ernst & Young LLP
Sharon Webb, Dinnertime.com
Donna C. Wilson, Injured Workers’ Insurance Fund*
*Member of Executive Committee
Emeritus
L. John Pearson, The Baltimore Life Companies (Retired)
Geraldine Young, Community Volunteer

Community Advisory Board Leadership
Anne Arundel County ¢ Melanie Graw, Coldwell Banker Real Estate

Baltimore City ¢ Perry Savoy, Peristyle, LLC
Carroll County ¢ Ron Nawrot, Random House

Harford County ¢ Pat Hogan, Harford Community College

Howard County ¢ Bill Graeff, Graeff & Associates
Northern Baltimore County ¢ Thomas Mooney, O’Conor & Mooney Realtors
Southern Baltimore County ¢ Tracey Stuart-Paul, Atlantic Recycling Technologies



Congratulations to John K. Hoey
for being named a 2011 Ernst & Young
Maryland Entrepreneur of the Year.

With John’s leadership, we've opened or expanded
eight Family Center Ys, standardized, modernized
and re-energized our offering, increased the numbers
of children and adults reached by 84% and achieved
major milestones in funds raised, grants awarded
and financial aid given. John's vision and leadership
is helping to make Central Maryland a healthier
and more connected community.
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Executive Operating Team

John K. Hoey
President & CEO

Christine Ader-Soto
Senior Vice President
Family & Youth Asset Development

Michelle Becote-Jackson
Senior Vice President
Y Journeys for Children & Youth

Jill Black
District Executive Director

Mel Brennan
District Executive Director

Robert J. Brosmer
Chief Operating Officer

Jonaye Ford
Director
Y Journeys Before & After School
Enrichment

Beverly Landis
District Executive Director

Sara I. Milstein
Chief Marketing Officer

A. Eugene Oaksmith
Vice President
Strategic Development

Bola Odueke
Vice President
Human Resources

Lisa J. Punt, PHR
Chief Talent Officer

Michelle Reedy
District Center Director

Gail Reich
Executive Director
Baltimore County Head Start

Marianne Reynolds
Executive Director
Youth Asset Development

Sherrie L. Rovnan, CPA
Chief Financial Officer

David Schuetz
Vice President
Capital Project Management

Lana Smith
Executive Director
Y Journeys Camp

Jeff Sprinkle
Chief Philanthropy Officer

Mario Trescone
Vice President
Market & Operations Analysis

Ryan Trexler
Vice President
Quality & Risk Management

Jeremy Trimble
Controller

Troy S. Weaver
Senior Vice President
Health & Well-being/Membership
Experience

Rebecca Zahn
Director

Y Journeys Early Childhood Development

David Zeiders
Director

Membership & Program Development
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It's deeper here:
ymaryland.org
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FOR YOUTH DEVELOPMENT © 303 W. Chesapeake Avenue

FOR HEALTHY LIVING Baltimore, MD 21204
FOR SOCIAL RESPONSIBILITY 443-322-9622

The Y of Central Maryland is a charitable organization dedicated to developing the full potential
in every individual through programs that build healthy spirit, mind, and body for all.






